Minutes of the Raleigh Charter High School, Inc.
Board of Directors Meeting
24 May 2021
The Raleigh Charter High School, Inc. Board of Directors meeting began at 5:34 p.m. Meeting notice was
made on the School Main Calendar posted on the publicly accessible School website
(www.raleighcharterhs.org). Those in attendance and constituting a quorum were:
Present:

Members: Lisa Huddleston, Jameson Marks (Chair), Patrick Murray, Paul McSorley, Kathy
Perkinson, Damita Davis, Norma Pedersen, Charles Wang, Jonathan Green, Peter Smith,
Sandra Headen, Graham Satisky, and Rebecca Mann White
Guests: David Ennis and Shayne Klein

Absent:

Members: Jonathan Phillips and Jodi Schwartz Long

Except where noted below, the meeting followed the Agenda which was distributed at the meeting, a
copy of which is attached to these Minutes.
Welcome: The Chair welcomed all in attendance.
Minutes of the 26 April 2021 Meeting of the Board. The Board reviewed the draft minutes of the 26 April
2021 meeting of the Board. On proper motion by K. Perkinson and second by G. Satisky, the Board
unanimously approved the minutes of the 26 April 2021 meeting of the Board as written.
Finance Committee: K. Perkinson was recognized to provide a report from the Finance Committee. She
reported the following:
 Reviewed the proposed revised Budget as presented.
 The budget reflects the revisions consistent with the two recommendations from the Committee
that the Board will be asked to approve regarding Faculty and Staff Bonus Payments.
 The trend for all items track as projected and the Debt Service Ratio continues to look good.
Acting at the recommendation of the Finance Committee, the Board unanimously approved a 6% bonus
based on current salary to each employee (excluding substitutes, coaches and employees that have
received a State bonus equal to or great than the recommended amount during the current fiscal year) to
be funded through RCHS funds.
Acting at the recommendation of the Finance Committee, the Board unanimously approved the revised
2020-2021 budget as presented.
A copy of the 2020/2021 budget report as shown at the meeting is attached to these minutes.
Development Committee: P. McSorley was recognized to provide an update from the Development
Committee. He reported on the following items:
 We continue to do well for forecasted and received Phoenix Funds.
 Thank you letters to be sent to first-time donors are ready to be signed and mailed.
 A “Thank you to the RCHS Community” video is in development.

 For the Foundation Fund has received $50,000 to date, which is down a little from prior years.
 To help with the re-launch of the Foundation Fund and the new Campaign, the Committee is asking
that both Boards have 100% participation by their members for a new contribution (by pledge or
funds given) before June 30. Margaret Barnett will be sending pledge cards to Board members.
A copy of the Phoenix Fund Report as reviewed at the meeting is attached to these minutes.
Diversity Committee: D. Davis was recognized to provide an update on behalf of the Diversity Committee.
She reported the following items:
 A Parent Diversity Network meeting was held on May 13 to discuss ideas to welcome and support
new families for the next school year. There was great attendance and parents were engaged with
excellent suggestions.
 The Committee met today in support of the Strategic Planning work of the Board. They are working
through the proposed language for the Diversity, Equity, and Inclusion (DEI) goal is the current
Strategic Planning Framework and will be able to provide a recommendation to the Strategic
Planning Committee on time.
Phoenix Parents: L. Huddleston was recognized to provide an update on behalf of the Phoenix Parents
organization. She reported the following item:
 An in-person Phoenix Parents Leadership meeting with current and new leaders was held today to
help create a smooth transition for next year’s events, activities, and programs.
Principal’s Report: L. Huddleston was recognized to provide the Principal’s Report. She distributed and
led the Board in a discussion of the Principal’s Report handout.
A copy Principal’s Report handout and 2021 Lottery Report as distributed at the meeting are attached to
these Minutes.
Additional Business / Public Comment: The Chair opened the floor to entertain additional items of
business not covered in the meeting agenda. 1 item, listed below, was raised by members. No Public
Comments were raised.
1. Chair said that the next Board Meeting will include an agenda item to set the Board meeting
schedule for the 2021 – 2022 school year. Members were asked to review their own calendars
before the meeting.
Board Meeting Schedule: Chair reminded everyone that the next meeting of the Raleigh Charter Board
will be a joint meeting with the Foundation Board to be held on 28 June 2021 at 5:30 p.m. as noted in the
Board Meeting Agenda and published in the School Main Calendar posted on the publicly accessible
School website (www.raleighcharterhs.org).
Closed Session: On proper motion by the Secretary and second by S. Headen, the Board unanimously
voted to enter Closed Session to consider personnel matters and to allow D. Ennis to remain for technical
support.
On proper motion by P. Smith and second by K. Perkinson, the Board unanimously voted to leave Closed
Session.

On proper motion by the Chair and second by K. Perkinson, the Board unanimously voted to approve the
hiring of Myles Robinson as a College Counselor.
On proper motion by the Chair and second by D. Davis, the Board unanimously voted to approve the hiring
of Akilah Govan as a School Counselor.
On proper motion by the Chair and second by P. Murray, the Board unanimously voted to approve the
hiring of Mitchell Drydahl as a Mathematics teacher.
On proper motion by K. Perkinson and second by P. Smith, the Board unanimously voted to adjourn at
6:21 p.m.
Respectfully submitted by: Patrick Murray, Board Secretary

Raleigh Charter High School
Board of Directors’ Meeting
May 24, 2021, 5:30 pm
Agenda
1. Call to Order and Welcome
2. Approval of April 26, 2021 Minutes
3. Finance Committee Report Kathy Perkinson
4. Development Report Paul McSorley
5. Diversity Committee Report Damita Davis
6. Phoenix Parents Report Jodi Schwartz
7. Principal’s Report Lisa Huddleston
8. Additional Business? Public Comment?
9. Closed Session
10.2020-2021 Meetings
1. 6/28/21
11.Adjourn

Principal’s Report for Raleigh Charter High School
Board of Directors’ Meeting on May 24, 2021
Operations for Reopening this Year and Next
• We completed our first drive-thru shot clinic on April 8 and April 29 targeted at our 16-18-yearold students. Now that the FDA and CDC have approved the Pfizer vaccine for 12-15-year-old
students, we have begun a second immunization clinic to vaccinate these younger students,
too. The first shots were administered last Monday on May 17, and the second round will be
completed on June 7. We invited our newly admitted ninth graders to participate in this final
round of shots. Overall, we have around 600 people who have been vaccinated through our
COVID-19 immunization clinics. Thank you again to Ritesh and Zeel Patel for making these
events possible.
• Collecting materials at the end of the year will be a challenge since some students are
attending school in person and some remain fully remote. Our plans are to collect from
students who are attending classes on their last day in the building. We will run drive-thru dropoff days for our remaining families on June 7 and 8. We hope to combine these with our
vaccine clinic to allow families involved to make a single trip.
• Our tentative plan for the 2021-22 school year is to conduct school in person only. We hope to
only use virtual learning for weather-related or other sudden emergencies. These plans are, of
course, subject to changes in circumstances related to the COVID-19 pandemic and to
regulations and guidelines issued by the NCDHHS, NCDPI, and SBE.

General
• The U.S. News & World Report’s 2021 Best High Schools rankings were released at the end of
April, and we were recognized several times:
• 100th in the nation overall
• 48th in the nation on their Science, Technology, Engineering, and Math (STEM) list
• 24th in the nation among charter schools
• 2nd in North Carolina
• 1st in the Raleigh metropolitan area

• The article is available here:
https://www.usnews.com/education/best-high-schools/north-carolina/districts/raleighcharter-high-school/raleigh-charter-high-school-14253
• We administered the PreACT to our sophomore class on Friday, April 30.
• Also, on Friday, April 30 in the afternoon, about 100 newly admitted students came to campus
for the first time and received a tour of the school building. Their parents attended a reception
in the triangle with current parents to meet other new parents and get their questions

answered. We also gave tours today (5/24) and will give tours tomorrow (5/25) afternoon to
students admitted off the waiting list and those that missed the early tour date.
• The faculty alumni committee organized College Chats for seniors. Seniors had the opportunity
to visit virtually with alumni who are currently attending their intended college.
• In-person AP exams were administered from May 3 through May 21 at the Royal Banquet
Center, the Junior League, and here at RCHS. Approximately 718 exams were administered
during this period. We appreciate the many staff, volunteers, and substitutes who helped with
these exams. In particular, a big thank you goes to Lisa Kristianson and Gene Meade for their
hard work in organizing, managing, administering, and shipping to get this task completed.
Online AP tests will continue for several more weeks. We have about 50 students participating
in the online round.
• At 5:30 on Tuesday, May 4, we honored our senior parents at our Senior Parent Thank You
Night. These parents braved a wet and stormy evening to come to campus for this final parent
event in our four-year sequence.
• We held the Senior Prom on Friday, May 14 from 7:30 until 10:00. The event was outdoors in
our front parking lot with lights, decorations, and flowers. Thank you to the committee of
students and teachers who helped plan and organize and to the many chaperones who
assisted. Mark Slattery worked tirelessly to make this unusual Prom a big success.
• Thank you to the Board for providing breakfast on May 17 and then lunch today to our faculty.
Both events were a welcome treat!
• On May 12 and 13 the choral and band classes held Virtual Informances in lieu of
performances. Teachers, students, and parents were invited to watch on zoom. Other classes
are doing final projects that have components that they are sharing with the larger community.
• During the last ten days of the school year, students enrolled in Math 1, Math 3, English 2, and
Biology (including AP Biology for sophomores) will take their End-of-Course tests (EOCs).
Biology will be on paper at Royal Banquet while other tests will be online here at school.
Students are not allowed to take these exams from home. Make-up EOCs will be administered
on June 7 and 8.
• Regular classes will run through Friday, June 4.
• Graduation will take place on Saturday, June 5 here on campus. We have divided students into
four groups and will run four diploma-distribution ceremonies. Seating will be in sociallydistanced pods. We will livestream the events and distribute a graduation video featuring
speakers, music, and a picture of each graduate.
• The faculty will hold our annual retreat at Falls Lake on Wednesday, June 9 to wrap up this
year and begin planning for the 2021-22 school year.
• On Thursday, June 10, we will hold our New Parent Welcome Night here on campus.
Athletics

• Our women’s soccer team made it to the state playoffs before losing in the second round.
• Men’s golf … and women’s golf ...
• The men’s tennis team concluded their season by winning the state championship!
Congratulations to the players and coaches for a job well done.
• The women’s tennis and the track & field seasons are continuing and will wrap up in the next
few weeks.

Upcoming Events
• Monday, May 31 - School Holiday (Memorial Day)
• Thursday, June 3 - Faculty Meeting for Student Awards
• Saturday, June 5 - Graduation for the Class of 2021
• Monday, June 7 - Vaccination Clinic, 9:00-12:00
• Monday, June 7 & Tuesday, June 8 - Collection and Distribution Days
• Wednesday, June 9 - Faculty Retreat
• Thursday, June 10 - New Parent Welcome Night

