Minutes of the Raleigh Charter High School, Inc.
Board of Directors Meeting
26 April 2021
The Raleigh Charter High School, Inc. Board of Directors meeting began at 5:33 p.m. Meeting notice
was made on the School Main Calendar posted on the publicly accessible School website
(www.raleighcharterhs.org). Those in attendance and constituting a quorum were:
Present:

Members: Lisa Huddleston, Jameson Marks (Chair), Patrick Murray, Paul McSorley,
Kathy Perkinson, Damita Davis, Norma Pedersen, Charles Wang, Jonathan Green, Peter
Smith, Sandra Headen, Jodi Schwartz Long, Graham Satisky, and Jonathan Phillips
Guests: David Ennis and Shayne Klein

Absent:

Members: Rebecca Mann White

Except where noted below, the meeting followed the Agenda which was distributed at the meeting,
a copy of which is attached to these Minutes.
Welcome: The Chair welcomed all in attendance.
Minutes of the 22 March 2021 Meeting of the Board. The Board reviewed the draft minutes of the
22 March 2021 meeting of the Board. On proper motion by J. Green and second by G. Satisky, the
Board unanimously approved the minutes of the 22 March 2021 meeting of the Board as written.
Finance Committee: K. Perkinson was recognized to provide a report from the Finance Committee.
She reported the following:
 No changes to the budget of note.
 Still trending in line with last approved budget in terms of incoming funds and costs.
 Committee is spending time on the Strategic Planning Framework.
 Debt Service Coverage is in line and strong.
A copy of the 2020/2021 budget report as shown at the meeting is attached to these minutes.
Development Committee: P. McSorley was recognized to provide an update from the
Development Committee. He reported on the following items:
 We exceeded the Phoenix Fund goal before the end of March, which was fantastic in this
environment. We met the goal sooner this year than we had in the prior few years.
 New Parent participation approaching 50%, again this is fantastic since their students have
not been on campus yet.
 A video is in development to thank our community. The Committee will be sending handwritten thank you notes to first time donors.
 For the Foundation Fund, the Committee is developing proposals to increase alumni
participation and will be doing focus groups with historical donors.
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A copy of the Phoenix Fund Report as reviewed at the meeting is attached to these minutes.
Diversity Committee: D. Davis was recognized to provide an update on behalf of the Diversity
Committee. She reported the following items:
 The next Parent Diversity Network meeting will be held on May 13 and the agenda is set.
 A New Family Parent Diversity Network meeting will be scheduled for August 2021.
Meanwhile, Parent Diversity Network parents will reach out to new families over the
summer to welcome them to the school and make them aware of the Parent Diversity
Network.
 Diversity data for incoming students will be known after May 1.
Phoenix Parents: J. Long was recognized to provide an update on behalf of the Phoenix Parents
organization. She reported the following items:
 The leadership positions for next year are almost completely filled; they have some
candidates for the final open positions.
 A final Phoenix Parents meeting for the school year will be scheduled before the end of May.
Strategic Planning Committee: Chair recognized himself to provide the following updates from the
Strategic Planning Committee:
 No updates this month as the Finance and Development Committees are working on the
Strategic Plan Framework.
 Expect to present a proposed Strategic Plan for approval at the June 2021 Board meeting.
Principal’s Report: L. Huddleston was recognized to provide the Principal’s Report. She distributed
and led the Board in a discussion of the Principal’s Report handout.
A copy Principal’s Report handout and 2021 Lottery Report as distributed at the meeting are
attached to these Minutes.
Additional Business / Public Comment: The Chair opened the floor to entertain additional items of
business not covered in the meeting agenda. 2 items, listed below, were raised by members. No
Public Comments were raised.
1. Chair said that the Nominating Committee will be meeting soon so please send candidate
suggestions to him.
2. C. Wang asked how soon will the school fully re-open. L. Huddleston responded that at this
point, she does not have enough facts so will only speculate that if vaccines will be available
for the 12-15 age group over the summer then the school should fully re-open and that is
the desire.
Board Meeting Schedule: Chair reminded everyone that the next meeting of the Raleigh Charter
Board will be on 24 May 2021 at 5:30 p.m. as noted in the Board Meeting Agenda and published in
the School Main Calendar posted on the publicly accessible School website
(www.raleighcharterhs.org).
Closed Session: On proper motion by the Secretary and second by S. Headen, the Board
unanimously voted to enter Closed Session to consider personnel matters and to allow D. Ennis to
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remain for technical support.
On proper motion by K. Perkinson and second by P. McSorley, the Board unanimously voted to
leave Closed Session.
On proper motion by P. Murray and second by K. Perkinson, the Board unanimously voted to
adjourn at 6:10 p.m.
Respectfully submitted by: Patrick Murray, Board Secretary
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Principal’s Report for Raleigh Charter High School
Board of Directors’ Meeting on April 26, 2021

Admissions and Lottery
•

We held the 2021-22 admissions lottery on March 22 and accepted 161 ninth graders. Other grades were
drawn for waiting lists.

•

More information is available in the Board folder: Board Lottery Report.2021

•

Again, many thanks to Shayne Klein, Margaret Barnett, and Sonia Cano for their extensive work in
managing the admissions lottery for us.

Plans for Reopening the School Building
•

We are deeply appreciative of the efforts by parents Ritesh and Zeel Patel. In addition to arranging an oncampus COVID-19 vaccination clinic for our staff through their pharmacy, they also offered to give shots at a
drive-thru clinic for our students (ages 16 and up) and families. We held the first-shot drive-thru clinic on
April 8 and will have the follow-up event on Thursday, April 29. Staff and parent volunteers helped organize
and run the event with Ritesh and Zeel.

•

Students began attending classes in-person on April 13. We have been very happy to have them back! Just
over 40% of our students opted to remain fully remote, and the rest are attending class at least once per
week.

•

At this time, about half of the in-person students are attending more than once each week. We have
prioritized getting seniors into the school building more often and have provided families with a form to
complete if they would like their student(s) to attend on an additional day. (Adding days for students is a
labor intensive task since each of their classes must be checked for capacity for each of the teams.)

•

Because there was less than a month between the beginning of in-person classes and the start of AP exams
and because so many students would continue to be remote on any given day, we wanted to minimize the
disruption to class instruction. Therefore, we continue to use the same schedule that we have had all year.
There is a link to the calendar on our website: DLD Schedule with In-Person Attendance by Team . On ODD
days, periods 1, 3, and 5 meet. On EVEN days, periods 2, 4, and 6 meet. (Advisory meets every day.) Lapis,
Lazuli, Phoenix, and Silver refer to which of the four teams is assigned to attend on a given day.

General
•

Phoenix Parents met on Tuesday, March 23.

•

Thank you to Phoenix Parents from the faculty for the shirts and sweatshirts!

•

The Drama program presented the play “Clue: Stay-at-Home Edition” virtually on April 9 and 10.

•

The fifth six-weeks grading period ended on April 9. Report cards were sent home on April 16.

•

We held virtual Admitted Family Welcome events in the evening on April 19 and 20. We had a total of about
160 participants over the course of the two evenings. We presented registration information and had both a
student and parent panel to present and answer questions.

•

Sophomores will take the PreACT on Friday, April 30. We will use the same format that we have used for
our other standardized tests this year.

•

On Friday, April 30 in the afternoon, newly admitted students will come to campus for the first time. The
students will be given a tour of the campus while their parents attend a reception in the triangle with current
parents.
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•

AP Exams begin on Monday, May 3. These tests will take place at Royal Banquet and the Junior League
this year. (A few students will take AP tests online in the coming weeks.)

•

We will have a Senior Parent Thank You event at 5:30 on May 4 outside in the triangle to greet parents of
seniors and thank them for their many contributions through these last four years.

•

Senior events:
•

Caps and gowns will be distributed this week.

•

We will have a Senior Prom on Friday, May 14 here on campus. The event will take place outdoors,
and students are helping to plan and organize the activities. Only RCHS seniors will attend this
event.

•

Graduation will take place on Saturday, June 5 here on campus. We have divided students into four
groups and will run four diploma-distribution ceremonies. Seating will be in socially-distanced pods.
Each family may bring six people to watch from their pod. We will livestream the events and
distribute a graduation video featuring speakers, music, and a picture of each graduate.

Athletics
•

The boys’ tennis, girls’ soccer, and golf seasons are heading into the playoffs this week and next.

•

Track and girls’ tennis have begun their seasons as well.

Upcoming Events
•

April 30 - PreACT for Tenth Graders

•

April 30 - Tours for Admitted Students, 1:00-3:00

•

May 3-17 - AP Exams

•

May 4 - Senior Parent Thank You, 5:30-6:30

•

May 12 - Band Informance, 6:00

•

May 13 - Choral Informance, 6:00

•

May 14 - Senor Prom, 7:30-10:00

•

June 5 - Graduation
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Lottery Report 4/21/21
The 2021-2022 Admissions lottery was held on Monday, March 22, 2021 at 2 pm.
Approximately 8 people viewed the lottery on a zoom meeting. Families were notified of the
results for their student via email and on their Smart Choice account before 5 pm that evening.
2021-2022 Applicant Pool Data
1194 students applied to Raleigh Charter High School.
- 953 applied for grade 9. (49 are siblings or children of faculty members.)
- 150 applied for grade 10. (2 are siblings.)
- 80 applied for grade 11. (2 are siblings.)
- 11 applied for grade 12. (0 are siblings.)
We accepted 161 students in grade 9 (161 because of twins selected). 49 of them are siblings or
faculty children. A maximum of 40 students were placed on each waiting list.
12.2 % of non-sibling students in grade 9 were accepted. (last year this was 10%)
Total Applicants Historical data:
Year

Total Applicants

Siblings

# of 9th graders admitted on lottery day

2021

1149

53

161 (aiming for a class of 145)

2020

1349

62

160 (aiming for a class of 145)

2019

1423

84

150

2018

1150

67

150

2017

1252

79

151

2016

1167

64

150

2015

995

53

150

2014

1027

63

142

2013

924

65

138

2012

830

62

127

2011

1041

62

144

2010

917

49

132

2009

870

48

140

2008

649

50

120

2007

705

2006

590

2005

453
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