Minutes of the Raleigh Charter High School, Inc.
Board of Directors Meeting
22 March 2021
The Raleigh Charter High School, Inc. Board of Directors meeting began at 5:33 p.m. Meeting notice
was made on the School Main Calendar posted on the publicly accessible School website
(www.raleighcharterhs.org). Those in attendance and constituting a quorum were:
Present:

Members: Lisa Huddleston, Jameson Marks (Chair), Patrick Murray, Paul McSorley,
Kathy Perkinson, Damita Davis, Norma Pedersen, Charles Wang, Jonathan Green,
Rebecca Mann White, Sandra Headen, Jodi Schwartz Long, and Jonathan Phillips
Guests: David Ennis, Margaret Barnett, and Shayne Klein

Absent:

Members: Graham Satisky and Peter Smith

Except where noted below, the meeting followed the Agenda which was distributed at the meeting,
a copy of which is attached to these Minutes.
Welcome: The Chair welcomed all in attendance.
Minutes of the 22 February 2021 Meeting of the Board. The Board reviewed the draft minutes of
the 22 February 2021 meeting of the Board. On proper motion by K. Perkinson and second by P.
McSorley, the Board unanimously approved the minutes of the 22 February 2021 meeting of the
Board as written.
Finance Committee: K. Perkinson was recognized to provide a report from the Finance Committee.
She reported the following:
 We have filed the IRS Form 990 and the school’s IRS compliance work is complete.
 The budget as reviewed continues to be in line with previous guidance.
 The first round of bonus payouts, as approved at last month’s meeting of the Board, have
been distributed.
A copy of the 2020/2021 budget report as shown at the meeting is attached to these minutes.
Development Committee: P. McSorley was recognized to provide an update from the
Development Committee. He reported on the following items:
 As we can see in the Phoenix Fund Report, we continue to trend nicely toward our goals and
we are ahead of where we were at this time last year.
 Last week emails were sent out to families that have not yet given this year and we saw an
increase in donations over this past weekend.
 The committee has developed a structure to engage specific audience segments for the
anticipated Foundation Fund campaign. They will be reaching out to people who have
specific expertise for each of those segments to help develop those specific audience plans.
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A copy of the Phoenix Fund Report as reviewed at the meeting is attached to these minutes.
Diversity Committee: D. Davis was recognized to provide an update on behalf of the Diversity
Committee. She reported the following items:
 The next Diversity Committee meeting will be held on April 26.
 Parent Diversity Network parents have agreed to participate in the upcoming Admitted Family
Welcome events on April 19 & 20.
 The next Parents Diversity Network meeting is scheduled for May 13.
Phoenix Parents: J. Long was recognized to provide an update on behalf of the Phoenix Parents
organization. She reported the following items:
 The next meeting of the Phoenix Parents Organization will be the evening of March 23.
 They are working to fill the remaining leadership positions for the 202120/22 school year.
 Work is underway on ideas and plans for our graduating seniors (e.g. yard signs)/
 They are discussing the idea of forming a social committee to develop events to help welcome
students and parents back to campus.
Strategic Planning Committee: Chair recognized himself to provide the following updates from the
Strategic Planning Committee:
 Chair Marks thanked everyone for their feedback at last month’s meeting of the Board.
 Several committees are working to finalize the details within the framework on path to bring
a proposed plan for approval by the Board before the end of the school year.
Principal’s Report: L. Huddleston was recognized to provide the Principal’s Report. She distributed
and led the Board in a discussion of the Principal’s Report handout.
On proper motion by Chair and second by K. Perkinson, the Board unanimously approved to change
the school calendar by moving the April 30, 2021 Digital Learning Day to April 12, 2021 which will
allow the PreACT test to be conducted on April 30, 2021.
A copy Principal’s Report handout as distributed at the meeting are attached to these Minutes.
Additional Business / Public Comment: The Chair opened the floor to entertain additional items of
business not covered in the meeting agenda. None we raised. No Public Comments were raised.
Closed Session: The Board did not enter Closed Session.
Board Meeting Schedule: Chair reminded everyone that the next meeting of the Raleigh Charter
Board will be on 26 April 2021 at 5:30 p.m. as noted in the Board Meeting Agenda and published in
the School Main Calendar posted on the publicly accessible School website
(www.raleighcharterhs.org).
On proper motion by P. Murray and second by K. Perkinson, the Board unanimously voted to
adjourn at 6:10 p.m.
Respectfully submitted by: Patrick Murray, Board Secretary
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Raleigh Charter High School
Board of Directors’ Meeting
March 22, 2021, 5:30 pm
Agenda
1. Call to Order and Welcome
2. Approval of Feb. 22, 2021 Minutes
3. Finance Committee Report

Kathy Perkinson

4. Development Report

Paul McSorley

5. Diversity Committee Report

Damita Davis

6. Phoenix Parents Report

Jodi Schwartz

7. Strategic Planning Report

Jameson Marks

8. Principal’s Report

Lisa Huddleston

9. Additional Business? Public Comment?
10. Closed Session
11. 2020-2021 Meetings
1. 4/26/21
2. 5/24/21
3. 6/28/21
12. Adjourn
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Principal’s Report for Raleigh Charter High School
Board of Directors’ Meeting on March 22, 2021
Admissions and Lottery
 We held our admissions lottery this afternoon.
 1,194 students applied for admission. (953 were 9th graders.)
 We accepted 160 students at the lottery. (49 are siblings, alumni siblings, or faculty
children.)
 A more detailed lottery report will be available in April.
 Thank you to Shayne Klein, Margaret Barnett, and Sonia Cano for their extensive work
in managing the admissions process for us.

Plans for Reopening the School Building
 Some students who need extra support are coming into the school building to attend
their online classes and work on assignments. There are around 20 students
participating in this program.
 Through the assistance of our parents, all school faculty were able to get their first
COVID-19 vaccines by Friday, February 26 and will have their follow-up shots by Friday,
March 26.
 We appreciate the parents in our school community who arranged opportunities for our
staff members to get these vaccinations. One of our parents arranged for an on-site shot
clinic here at school and will return to conduct the second-shot clinic on Friday!

 We conducted a survey of families, and 57% of students will return to in-person learning
beginning on April 13 with the start of the final grading period. We will open under a
quarter-capacity model with six feet of social distancing. Details are available in this
document: Board Copy of Revised Plan B: In-Person Learning Option
 The state recently decided to allow high schools to move into Plan A under some
circumstances. In addition, the CDC has decreased requirements for social distancing in
schools to three feet from the original six feet. After significant thought and discussion,
our administrative team has decided to continue with our plans to maintain six feet of
distancing based on several factors:
 Because less than 60% of students opted in under the current six-foot plan, the
number of students attending class would drop dramatically if we were to
decrease the distance required. (Some parents have already expressed concern
about this possibility.)
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 We continue to have concerns about both variant strains of COVID and the
possibility of another surge of infections beginning this spring as we are starting
to see in some other countries.
 Teenagers are more susceptible to COVID and more likely to spread COVID than
younger children. Much of the research in schools has been done on elementary
and middle-school students.
 Charter schools were not included in the recent legislation (SB 220) requiring schools to
reopen.

 We are working through the specifics of opening the building. This is a draft of some new
systems to manage the flow of the day: Board Draft Copy of Building Systems and
Flow
 On Tuesday, April 6, seniors who are returning to in-person learning will come to
campus to learn the new systems put in place for safety and to help us get the building
ready for the return of all students.
 On April 7 and 9, ninth graders who are returning to in-person learning will come to
campus to tour the building and participate in a brief orientation. Seniors will assist with
running this program.
 Most students who have opted for in-person learning will attend classes with their
assigned teams one day each week. To even out class sizes, we will need to ask some
students to return more than once in a week. Specific schedules dictate which students
will be requested to help with this need.

General
 Our tenth-grade parent program, Building Balance, took place online on Wednesday,
February 24. There were approximately 60 parents in attendance.
 Between March 4 and March 10, all students had the opportunity to come to school for
outdoor events with their classmates. Half of a grade came on campus at a time for a 2
and a half hour block of academic and recreational activities planned and run by the
faculty. Students rotated through five stations in a sort of min-Flex Day.
 On March 8, we held a virtual Alumni Career Panel for students to listen to alumni
describe their work and the paths that they took to get to their current careers. We had
37 alumni participate with 120 current students in attendance.
 Phoenix Parents will meet virtually tomorrow evening.
 The fifth six-week grading period will end on April 9. Report cards will go home on April
16.
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Testing
 131 juniors took the ACT in the school building on Tuesday, February 23. The make-up
ACT will be administered tomorrow to four students. One student will take the make up
in the fall.
 Advanced Placement (AP) testing will occur in May.
 We will test as many students as possible in person with paper and pencil during
the first two weeks of March. (Research shows that students generally perform
better and are more comfortable with paper and pencil testing.)
 Because of the social distancing requirements, we are planning for an additional
location.
 Students who are not comfortable testing in person may opt to test online at
home with the exception of language tests which must be given in person. We
will be surveying families to determine specific numbers within the next week.
 There are two make-up windows this year that are mainly for online testing, and
we anticipate having a few students testing online during these windows.
 End-of-Course (EOC) Tests will be administered during the final ten days of the school
year for Math 1, Math 3, English 2, and Biology.
 EOCS are only administered in person.
 We have 181 students who will have to take the Biology EOC this year. This
number includes the ninth graders enrolled in Biology and the tenth graders
enrolled in AP Biology because the tenth graders did not have the opportunity to
take this test last year. We have requested and received permission from NCDPI
to administer the Biology EOC on paper. These tests will take place off campus
just as the AP tests will.
 The other EOCs will occur online, on campus during the ten-day window using
school-owned devices.
 Students who take an EOC will receive scores between 60 and 100. All state
scores from 0-59 will be rounded to 60. EOC scores will then be used as
students’ exam scores and must count for 20% of each student’s overall course
grade.
 The PreACT will be administered to sophomores on April 30.
 This test is simply a practice run to prepare students for the ACT and is required
by NCDPI.
 We will use the same testing format that we used for the PSAT and ACT earlier
this year.
 To accommodate this test, we will move the Digital Learning Day scheduled for
April 30 to April 12 instead.
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Athletics
 Seasons have begun for boys’ tennis, girls’ soccer, and golf.
 Track and girls’ tennis will start during the week of April 12.

Upcoming Events
 Phoenix Parents Meeting (virtual), Tuesday, March 23, 5:30
 End of Grading Period, Friday, April 9
 Spring Break, March 29-April 2
 In-Person Classes Resume, Tuesday, April 13
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