
Minutes of the Raleigh Charter High School, Inc. 
Board of Directors Meeting

26 February 2024

The Raleigh Charter High School, Inc. Board of Directors Annual Meeting began at 5:32 p.m. in virtual
meeting  format.   Meeting  notice  was  made  on the  School  Main  Calendar  posted  on  the  publicly
accessible School website (www.raleighcharterhs.org).  Those in attendance and constituting a quorum
were: 

Present: Members:   Lisa  Huddleston,  Paul  McSorley  (Chair),  Patrick  Murray,  Lisa  Stephenson,
Jonathan Green,  Sandra Headen,  Dwight  Thompson, Catherine  Finch,  Amy Koch,  Alex
Karsten, Peter Smith, and Jessica McDonald

Guests:  David Ennis, Shayne Klein, Caio Setubal, Margaret Barnett,  Mimi Tomei, Neil
Robson, and Jameson Marks

Absent: Jamie Rudd and Yasha Rao

Except where noted below, the meeting followed the Agenda which was distributed at the meeting, a
copy of which is attached to these Minutes.

Welcome: Raleigh Charter High School Board Chair welcomed all to the meeting and stated that this
meeting is going to start  off a bit differently than usual as the update from the Strategic Planning
Committee  will  require  guests  from  the  school’s  Development  department  and  he  extended  an
invitation to the Raleigh Charter High School Foundation Board to attend that discussion.

Strategic Planning Committee:  Chair gave the following update from the Committee:
- The Committee had been working towards an update to the 2013 Raleigh Charter High School

Strategic Plan, the Guiding Principles, and the 2021 Strategic Plan Framework
- At the Committee’s January meeting, it  was determined that with the impending interest rate

adjustment  to  the  mortgage on the  building in  2025 and the  status  of  the  Foundation Fund
campaign, that the unknown of whether the mortgage can be paid off prior to the interest rate
adjustment is too much of a variable in the development of the Strategic Planning

- Given that context, the Committee decided to pause their work and use their time to support the
efforts of the Foundation Campaign to raise enough funds to pay off the mortgage and apply the
savings to increase faculty & staff salaries.  Additionally, the Committee invited the school to
present a plan for how members of both Boards can support the Foundation Campaign efforts.

-  Chair  invited  M.  Barnett,  the  Raleigh  Charter  High  School  Director  of  Development  and
Communications, to present that plan:
 There are three opportunities that she walked through: 

◦ Help with the Outreach Drive
◦ Be an Advocate at the 25th Anniversary Events
◦ Join the Major Gift Team

 Resources are available for Board members to participate in those opportunities and will be
placed in the Board Folders

 Guest S. Klein offered her historical perspective on how the school community rose to the
challenge  to  raise  $3.5M to  support  the  school’s  move  from Pilot  Mill  to  the  current



Glenwood Avenue location.  At that time, there was an opportunity, due to the mortgage
crisis, to purchase a permanent home for the school if the community acted with urgency.
Now we have a similar urgency with the interest rate adjustment on the mortgage that will
occur in 2025.  If we are unable to rise to the occasion again, the expected interest rate
increase will have significant impact to the school’s operating budget putting at risk our
ability to pay salaries in a sustainable, fair, and competitive way.

 The action for Board members interested in participating in the Outreach Drive is to think
about Alumni and/or Alumni Parents that you are still in contact with and share that list of
people with Margaret before Friday March 1st, 2024

 A live demo on how to make outreach phone calls was given
 Member P. Murray asked for clarification on the role a Board member can provide for the

Major Gift Team. M. Barnett responded that the role is for the Board member to participate
in meetings with potential donors and share their experiences and value of the school.

 Member L. Stephenson asked when Board members are expected to start making outreach
calls.  M. Barnett responded that they have a start date of 15 March 2024 with a target of
ending by 15 April 2024.

A copy of the Board Outreach material as presented at the meeting is attached to these minutes.

Minutes of the 22 January 2024 Meeting of the Board.  The Board reviewed the draft minutes of the
22 January 2024 meeting of the Board.  On proper motion by P. Smith and second by J. Green, the
Board unanimously approved the minutes of the 22 January 2024 meeting of the Board as written.  

Finance Committee:  J. Green was recognized to provide a report from the Finance Committee:
 He first shared his appreciation for the work the Development team did to prepare a plan for

Board member participation in the Foundation Campaign and also to S. Klein for providing the
historical perspective which was unknown to people who are relatively new to Raleigh Charter
High School

 This month’s budget has the least amount of changes that we have seen in a while:
◦ The only change in Revenues is the increase of State funding by $32K
◦ This resulted in a decrease for the transfer from the Foundation to the school
◦ Everything else remained the same and we are in good shape for the remainder of the year

A copy  of  the  Raleigh  Charter  High  School  2023-2024  Budget  as  presented  is  attached  to  these
minutes.

Development Committee:  J. McDonald was recognized to provide an update from the Development 
Committee.  She reported on the following items:

 M. Barnett covered the key updates for the Foundation Campaign as part of her discussion
 The Phoenix Fund has received $220K as of this meeting date and while it is ahead of where we

were at this time last year, there is still some work to do to hit the $325K

A copy of the Phoenix Fund Report and Foundation Campaign Update as provided for the meeting is
attached to these minutes.

Diversity Committee: P. Smith was recognized to provide an update from the Diversity Committee.
He reported the following items:



 Due  to  multiple  school  holidays  in  February,  the  Diversity  Committee  postponed  their  last
meeting until early March 

 As always, a tremendous amount of exciting DEI work is happening on campus with student
affinity  groups,  monthly  celebrations  (including  Black  History  month  and  others),
speakers/luncheons and a variety of exciting student-led initiatives. A huge, continued thank
you for all of the work Sarita McIver, Troy Weaver and other faculty members are doing on
campus to support these efforts. 

Phoenix  Parents:  L.  Stephenson was recognized to  provide an update  on behalf  of  the  Phoenix
Parents organization.  She reported the following items:

 They had representatives at both Open Houses to answer questions from prospective families
 They have representatives participating in the 25th Anniversary planning meetings
 The 14 February “Love our staff” event was well received; hopefully everyone saw the lovely

“Thank you” posted picture in last week’s Phoenix News
 The next meeting will be on Tuesday March 5th starting at 8:30 a.m. and it will be held at the

school
 They will be supporting the March 8th & 15th Flex day luncheons for volunteers and staff; it will

have a March Madness theme

Principal’s Report:  L. Huddleston was recognized to provide the Principal’s Report. She distributed
and led the Board in a discussion of the Principal’s Report handout.  

A copy of the Principal’s Report as presented at the meeting is attached to these Minutes.

Additional Business / Public Comment:  The Chair opened the floor to entertain additional items of
business not covered in the meeting agenda.   No public items were raised.

Chair acknowledged and appreciated the work that M. Barnett and her team did to put together a plan
for how Board members can engage to support the Foundation Campaign efforts.

Board Meeting Schedule:  Chair highlighted the upcoming Board Meeting schedule:
 Upcoming meetings will be 18 March, 22 April, 20 May, and 24 June 2024.  
 Noted that the April meeting is an “if needed” meeting so it may be canceled
 The June meeting will be an important one as we will need to review and approve the 2024-2025

Budget

Closed Session: The Board did not enter closed session.

On proper motion by J. Green and second by A. Karsten,  the Board unanimously voted to adjourn at 
6:49 p.m.

Respectfully submitted by: Patrick Murray, Board Secretary



Raleigh Charter High School

Board of Directors’ Meeting
February 26, 2024  5:30 pm

Agenda

1. Call to Order and Welcome

2. Strategic Planning Committee Update Chair

3. Approval of Minutes of January 22, 2024 Board Meeting

4. Finance Committee Report Jonathan Green

5. Development Report Jessica McDonald

6. Diversity Committee Report Peter Smith

7. Phoenix Parents Report Lisa Stephenson

8. Principal’s Report Lisa Huddleston

9. Open Portion / Guest Participation

10.Upcoming Meetings
1. 03/18/2024
2. 04/22/2024 (if needed)
3. 05/20/2024
4. 06/24/2024

11. Closed Session

12. Adjourn













Principal’s Report for Raleigh Charter High School
Board of Directors’ Meeting on February 26, 2024

Admissions Process
• On Friday, January 26 and Thursday, February 1, we held our Open Houses for Prospective 

Students. We estimate that 675 people attended. Thank you to the many folks - faculty, 
students, and parents - in our community who contributed to hosting these evenings. Shayne 
Klein coordinated these nights for us, and Amy Koch organized our student helpers.

• Our admissions window is currently open and will conclude February 29 at 11:59 pm. Currently 
we have 1234 applications which is very consistent with application totals from the last several 
years.

• The admissions lottery will be held on Thursday, March 21.
• Thank you to Angela Cooper, Allison Northrup, and Shayne Klein for managing the admissions 

process behind the scenes.

General
• We hosted a Mental Health and Wellness program for approximately 60 parents on the evening

of February 7. We had five mental health professionals from the community answer questions 
that had been previously submitted by parents. Thank you to Caio Setubal and Akilah Govan 
for their extensive work in putting this event together.

• On February 8 at 7:00, our College Counselors hosted College Night for our eleventh-grade 
students and their parents/guardians and approximately 130 folks attended. The format was a 
panel discussion among college admissions representatives from four different schools: Duke, 
NC State University, the University of Alabama, and the University of the South. This is a link to
the welcome video that they played which includes greetings from several other schools: 
https://www.canva.com/design/DAF78NPx2MA/rmfbU1TyGC143ixbvAeT3g/watch?
utm_content=DAF78NPx2MA&utm_campaign=designshare&utm_medium=link&utm_source=e
ditor. The event took place at the Kenan Recital Hall at William Peace University. Thanks to our
College Counseling staff - Myles Robinson and Dave Palmieri - for their work in putting this 
program together.

• Thank you to the Phoenix Parents from all of our staff for the school materials that they 
provided to us on Valentines Day!

• The fourth six-weeks grading period ended on Friday, February 16. Report cards went home 
with students on Friday, February 23.

• All eleventh graders will take the ACT tomorrow as required by NCDPI while all other students 
will attend their regular classes. School will be dismissed at 1:05 in the afternoon.

• Our students have participated in many activities and competitions over the last few weeks 
including Brain Game, Ethics Bowl, Mock Trial, Model UN, Quiz Bowl, SOOTS, and Science 
Olympiad. Thank you to the many teachers who have and will be managing these and all the 
other extracurricular opportunities. The benefits for our students are tremendous.

• Our drama program will present the first of six performances of The Addams Family on March 
1 at Burning Coal theater. The events will take place over a two-week span, and the final 
performance will be on Friday, March 8. We appreciate the many, many hours of work that 
Maggie Rasnick puts in to ensure that our students have this opportunity.

• Our tenth-grade parent program, Building Balance, will take place on Wednesday, March 6 at 
6:30.

• Our Spring Flex Days will be March 8 and 15. We are still in need of some drivers. Information 
about the Spring Flex Day is located in the Board folder here: 2023-2024 Spring Flex Programs

https://www.canva.com/design/DAF78NPx2MA/rmfbU1TyGC143ixbvAeT3g/watch?utm_content=DAF78NPx2MA&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAF78NPx2MA/rmfbU1TyGC143ixbvAeT3g/watch?utm_content=DAF78NPx2MA&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAF78NPx2MA/rmfbU1TyGC143ixbvAeT3g/watch?utm_content=DAF78NPx2MA&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://docs.google.com/document/d/1CRqPQswvhp5ZP7okrpZl4J0aKikHgZG2ysXscHvLCRg/edit?usp=drive_link


Athletics
• The swim season concluded with the boys’ team taking the state championship and the girls’ 

team finishing as the runners-up. Congratulations to all the swimmers and coaches on an 
outstanding season!

• Both basketball teams completed their seasons with wins in the first round of the conference 
tournament but losses in the second.

• Our spring sports teams - men’s golf, women’s soccer, men’s tennis, and track & field - have all
begun their seasons.

Upcoming Events
• Prospective Student Application Period, January 10-February 29
• ACT, February 27
• Ex Days, February 29 & March 1
• Drama Production of The Addams Family, March 1-8
• Flex Days, March 8 & 15
• No School, March 11
• Admissions Lottery, March 21
• Spring Break, March 23-31
• Teacher Planning Day, April 1


