
Minutes of the Raleigh Charter High School, Inc. 
Board of Directors Meeting

28 November 2022

The Raleigh Charter High School, Inc. Board of Directors meeting began at 5:32 p.m. in hybrid meeting
format  and was  conducted  contemporaneously  with  a  meeting of  the  Board  of  Directors  of  the
Raleigh Charter High School Foundation, Inc. (the “Foundation Board”).  Meeting notice was made on
the  School  Main  Calendar  posted  on  the  publicly  accessible  School  website
(www.raleighcharterhs.org).  Those in attendance and constituting a quorum were: 

Present: Members:   Lisa  Huddleston,  Paul  McSorley  (Chair),  Patrick  Murray  (virtual),  Jessica
McDonald, Pete Smith (virtual), Sandra Headen (virtual), Dwight Thompson (virtual), Yasha
Rao (virtual),  Rebecca Mann-White (virtual), Amy Koch, and D.J. Hill 

Guests:  Caio Setubal, David Ennis, Shayne Klein, and Margaret Barnett

Absent: Alice Tate and Jamie Rudd

Except where noted below, the meeting followed the Agenda which was distributed at the meeting, a
copy of which is attached to these Minutes.

Welcome: The Chair welcomed all the Raleigh Charter High School Board Members as they joined the
Foundation Board meeting in progress.

Chair recognized guest D. Ennis to give some background on the bond that was secured to finance the
school building as preparation for a recommendation forthcoming from the Finance Committee.  He
shared the following:

 When the school’s building bond was refinanced in 2015, the interest rate was set to the LIBOR
(London Inter-Back Offered Rate).

 The school’s  bank (PNC)  is  working on a replacement to LIBOR because it  has  become less
reliable and is going away on June 30, 2023; they recommend that we move to the SOFR
(Secured Overnight Financing Rate).

 The school’s outside attorney  has reviewed this recommendation and believes it will have no
impact to items such as our tax-exempt status, compliance with state and other regulatory
bodies, etc.

 Member J. Green, chair of the Finance Committee, stated that the committee has also looked at
this recommended change and see no budget impact beyond the legal fees required.

 The lender (PNC) will issue a final agreement document reflecting this change from LIBOR to
SOFR and the Finance Committee will have the attorney review that document.  If approved by
the  attorney,  the  school  should  be able  to  execute  the  document before  the  end of  the
calendar year.

Finance  &  Audit  Committees:  J.  Green  was  recognized  to  provide  a  report  and  bring  forth
recommendations from the Finance and Audit Committees:

The Finance Committee recommends that the Board of Directors adopt the following resolution:



BE IT RESOLVED by the Board of Directors that the officers of Raleigh Charter High School, Inc. may
enter into one or more agreements with PNC Bank, National Association and others to implement the
change of interest rate on the School’s debt instruments from a LIBOR based rate to a SOFR based
rate. The officers are hereby authorized and directed to execute and deliver all agreements, documents,
etc. to effectuate such change in interest rate.

Acting at the recommendation of the Finance Committee, the Board unanimously approved the 
resolution as presented.

J. Green discussed the Audit Report as presented:
 There was a joint meeting held today between the Foundation Finance Committee and the 

Raleigh Charter High School Board Finance Committee to review the Audit report submitted by
our Auditor Jim Black.  The Audit Report covers the school fiscal calendar from 1 July 2021 to 
30 June 2022.  A copy of the report is in the Board folder.

 The Auditor believes are financial position is in better shape than it was in the prior year.  He 
mentioned that the school does a good job creating a budget and adhering to it.

 Net assets are just above $7M, which is an increase of $460k.
 Jim Black will come to the school on 29 November 2022 to complete his audit work.  No 

concerns anticipated.
 The school’s return will be submitted online by 3 December 2022.

Acting at the recommendation of the Audit Committee, the Board unanimously approved that upon 
successful completion of fieldwork, the June 30, 2022 audit report is approved as presented. 

Development Committee:  R. Mann-White was recognized to provide an update from the 
Development Committee.  She reported on the following items:

 The Phoenix Fund is tracking similar to last year in forecasted pledges and as of today, $93K 
received.

 The Foundation Campaign is at 26% progress to goal.
 Board participation to either campaign is not at 100%, we are behind where we were last year 

at this time.   We would like to send a message to the community that our Boards are fully 
participating.

A copy of the Phoenix Fund Report and Foundation Campaign Update as reviewed at the meeting is
attached to these minutes.

Principal’s Report:  L. Huddleston was recognized to provide the Principal’s Report. She distributed
and led the Board in a discussion of the Principal’s Report handout.  

On proper motion by D.J. Hill and second by P. Smith the Board unanimously voted to approve the
proposed 2023-2024 Raleigh Charter High School School Calendar as presented.



A copy Principal’s Report handout and Proposed 2023-2024 School Year Calendar as presented at the
meeting is attached to these Minutes.

Adjournment of the Meeting of the Foundation Board: The meeting of the Foundation Board was
adjourned at 5:58 p.m.

Minutes of the 24 October 2022 Meeting of the Board.  The Board reviewed the draft minutes of the
24 October 2022 meeting of the Board.  On proper motion by S. Headen and second by D. Thompson,
the  Board  unanimously  approved the minutes  of  the 24 October  2022 meeting of  the Board  as
written.  

Finance Committee:  J. Green was recognized to provide a report from the Finance Committee:
 There was a decrease in actual funding from the state of $169k.  L. Huddleston added this is due

to the state reverting back to the pre-COVID-19 method of how they allocated funds based
upon ADM.  

 Some of this state funding decrease was offset by a small increase in county funds.
 The school has experienced increased expenses in the areas of personal leave, technology, and

sports.
 As a result, the transfer from the Foundation Fund to the school will need to be $375k, higher

than the original $332k planed.
 Debt service coverage ratio remains in good shape after this increased transfer amount.

Acting  at  the  recommendation  of  the  Finance  Committee,  the  Board  unanimously  approved  the
revised 2022-2023 budget as presented.

A copy of the  Raleigh Charter High School Budget as reviewed at the meeting is attached to these
minutes.

Diversity  Committee: P.  Smith  was  recognized  to  provide  an  update  on  behalf  of  the  Diversity
Committee.  He reported the following items:

  A meeting of the Committee was held today just prior to the meeting of the Board.
  The affinity groups at the school, both students and staff, have been meeting regularly, doing

events, and the students are engaged.
  The next meeting will be held in January.

Phoenix Parents: No Report.

Additional Business / Public Comment:  The Chair opened the floor to entertain additional items of
business not covered in the meeting agenda.  No Public Comments were raised. 

Chair recognized member S. Headen to make a personal statement.

Member S. Headen stated that when she retired, she became a middle grade fiction writer focusing
on stories that would encourage healthy life behaviors for African-American youth, and this month
Holiday House Publishing agreed to publish two of her novels, one of which is a story of an African-
American high school  student.   The first book should be released in 2024 and we can go to her



website sandraheaden.com to learn more.

Every member of the Board applauded S. Headen upon hearing this news.

Board Meeting Schedule:  Chair was recognized to discuss the upcoming Board Meeting schedule:
 The December 12, 2022 meeting seems unlikely, but cannot be ruled out; Chair will inform us as

soon as a decision is made.
 We are confirmed to meet on 23 January and 27 February 2023.

Closed Session:  Did not enter Closed Session.

On proper motion by D.J. Hill and second by J. Green the Board unanimously voted to adjourn at 6:12 
p.m.

Respectfully submitted by: Patrick Murray, Board Secretary

http://sandraheaden.com/


Raleigh Charter High School

Board of Directors’ Meeting
November 28, 2022  5:30 pm

Agenda

** Joint Session **

1. Call to Order and Welcome

2. Audit Report Jonathan Green

3. Development Report Rebecca Mann-White

4. Principal’s Report Lisa Huddleston

** Joint Session Ends **

5. Approval of Minutes of October 24, 2022 Board Meeting

6. Finance Committee Report Jonathan Green

7. Diversity Committee Report Peter Smith

8. Phoenix Parents Report Alice Tate

9. Additional Issues / Community Feedback

10.Upcoming Meetings
1. 12/12/2022 (if needed)
2. 01/23/2023
3. 02/27/2023

11.Closed Session

12.Adjourn











Principal’s Report for Raleigh Charter High School
Board of Directors’ Meeting on November 28, 2022

General
• We held our ninth-grade parent program Partnerships and Possibilities on Wednesday, 

November 2. There were approximately 60 people in attendance. Shayne Klein, Mimi Tomei, 
and Margaret Barnett helped lead and manage the program.

• Thanks to Caio Setubal, Charles Montague, and Hikaru Wajima for their work with the Student 
Government Association to manage the November 4 Homecoming Dance at the Marbles Kids 
Museum.

• The second six-week grading period ended on Friday, November 4, and report cards went 
home with all students through Advisory on Monday, November 14.

• 126 sophomores took the PreACT on Thursday, November 10. We have 11 additional tenth 
graders who will participate in the make-up test this week.

• On Friday, November 19, World History students displayed their artifacts and described their 
historical significance to visitors at the school’s annual Artifact Museum. The weather 
cooperated, and the event was held outside again this year. We appreciate the work and 
dedication of Dave Palmieri, Charles Montague, and Petra Martignoni in once again preparing 
their students to run this event.

• We had our eleventh-grade parent program Transitions and Turbulence on Wednesday, 
November 16. There were approximately 65 parents in attendance. Shayne Klein and David 
Ennis ran the program with help from Margaret Barnett.

• On Friday, December 2, we will have a professional development program for faculty and staff 
in which an outside facilitator will focus on developing effective responses to identity-based 
bias incidents and interactions. This program is the first of three trainings and will focus on 
recognizing and interrupting events when they occur. The other two parts will take place in 
February and June.

• The members of our Honor Council will lead exam review sessions for ninth-grade students 
after school on December 5 and 6. Melani Winter and Philip Kellogg sponsor the Honor 
Council and supervise these review activities.

• Semester exams will be held December 12-15. Make-up exams will take place on December 
16.

• We will have our annual Alumni Winter Coffee on Friday, December 16 from 11:00 to 1:00.
• We have a draft calendar for the 2023-24 school year for review and approval: 2023-2024 

Calendar_DRAFT_221128.pdf

Athletics
• All fall sports have been completed. 
• Basketball and swimming seasons have begun. 

Upcoming Events
• Band Winter Concert, December 1, 7:30
• Early Release, December 2, 12:05
• Choral Winter Concert, December 6, 7:30
• Strings Winter Concert, December 8, 7:30
• State We the People Competition - Friday, December 9
• Early Release, December 12, 12:05
• First Semester Exams, December 12-16
• Alumni Winter Coffee, December 16, 11:00-1:00
• Winter Break, December 19-January 1
• Teacher Work Day, January 2

https://drive.google.com/file/d/1FkH8DhojGcg5-tVnfXOXtRc7bB9cB99-/view?usp=share_link
https://drive.google.com/file/d/1FkH8DhojGcg5-tVnfXOXtRc7bB9cB99-/view?usp=share_link


• Application Period, January 9-February 28
• Prospective Student Open Houses, January 27 & February 1
• Mini Ex Days, February 2 & 3








