
Minutes of the Raleigh Charter High School, Inc.  
Board of Directors Meeting 

23 January 2023 
 

The Raleigh Charter High School, Inc. Board of Directors meeting began at 5:32 p.m. in video conference 
meeting format.  Meeting notice was made on the School Main Calendar posted on the publicly 
accessible School website (www.raleighcharterhs.org).  Those in attendance and constituting a quorum 
were:  
 
Present:  Members:  Lisa Huddleston, Paul McSorley (Chair), Patrick Murray, Pete Smith, Sandra 

Headen, Dwight Thompson, Yasha Rao, Rebecca Mann-White, Amy Koch, Jessica McDonald, 
and Alice Tate  

   
Guests:  Caio Setubal, David Ennis, Shayne Klein, and Margaret Barnett 
 

Absent: D.J. Hill and Jamie Rudd 
 
Except where noted below, the meeting followed the Agenda which was distributed at the meeting, a 
copy of which is attached to these Minutes. 
 
Welcome: The Chair welcomed the Raleigh Charter High School Board Members and shared his 
appreciation for conducting the meeting over Zoom for the several reasons that were shared with him 
to do so. 
 
Minutes of the 28 November 2022 Meeting of the Board.  The Board reviewed the draft minutes of 
the 28 November 2022 meeting of the Board.  On proper motion by P. Smith and second by S. Headen, 
the Board unanimously approved the minutes of the 28 November 2022 meeting of the Board as 
presented.   
 
Finance Committee: J. Green was recognized to provide a report and bring forth two recommendations 
from the Finance Committee: 

● The State of North Carolina issued the AP Bonuses to the school; that amount was based on the 
number of AP tests taken that scored 3 or higher. 

● County funding shows an increase of $55K. 

● Those two items reflect a total increase in income by $85K.  Other income items remain stable. 

● Expenses remain stable except for the addition of the bonus disbursement. 

● Since the inception of the State’s AP Bonus for AP teachers, the Raleigh Charter High School 
Board has distributed an equivalent bonus, when the budget allows, to all teachers and staff 
members. The committee discussed various options for the disbursement of a bonus ensuring 
that it is fair, equitable, and maintains the school’s debt service ratio requirement.  You will see 
the recommendation from the committee to approve our bonus proposal.  The 
recommendation is reflected in the budget shown which will also be recommended for 
approval. 



● The Audit package has been accepted by NCDPI. 

● The school’s accountant is now working on the school’s IRS Form 990. 
 
Member R. Mann-White commented that she continues to appreciate that the committee works to 
find ways to provide bonuses to the teachers and staff; she said that she knows they appreciate it. 
 
Member A. Koch asked how the bonuses affect the debt service ratio.  J. Green answered by saying that 
if the recommendation is approved, the debt service coverage ratio will be 1.19 as shown in the budget 
presented. 
 
Acting at the recommendation of the Finance Committee, the Board unanimously approved a bonus 

to each employee (excluding coaches and substitutes), with a full-time equivalent status of 50% and 

above, a bonus of $1,000; and employees (excluding coaches and substitutes), with a full-time 

equivalent status of less than 50%, a bonus of $500 to be funded through the State allotment, RCHS 

funds, or a combination of state and RCHS funds. 

 

Acting at the recommendation of the Finance Committee, the Board unanimously approved the 

revised 2022-2023 budget as presented. 

Chair thanked the Finance Committee for doing the work developing the Bonus payout 

recommendation. 

Member A. Koch asked why the Committee did not give the full bonus to all teachers now.  J. Green 

responded that due to the potential variability in future funding and expenses, the preference was to 

be conservative for the moment.  The intent is to do a later bonus once the remaining school year 

funding and expenses become more firm. 

A copy of the Raleigh Charter High School Budget as reviewed at the meeting is attached to these 
minutes. 
 
Development Committee:  R. Mann-White was recognized to provide an update from the 
Development Committee.  She reported on the following items: 

● The Phoenix Fund is not where it should be, she wished that she had better news to share. 
Currently received funds are $142K, which is about $100K behind where we were this time last 
year.  Part of the reason is that the school did not get a typical large annual gift. 

● The committee is brainstorming sources for bigger gifts. 

● The Fall campaign was successful in getting new recurring gifts. 

● For our goal of 50 alumni gifts across both the Phoenix Fund and Foundation Fund, we have 
received 18 since the start of the school year 

● L. Huddleston showed an EdNC report that shows that NC has fallen way behind the rest of the 
country in terms of funding education, and since Raleigh Charter gets less than what other 



school districts get on a per pupil basis, we need to ask parents to stretch a bit more if they 
can to help address the Phoenix Fund shortfall.  Report Article: Report ranks NC at bottom for 

school funding - EducationNC (ednc.org)  

● R. Mann-White commented that a couple of Board members are keeping us from 100% Board 
Member participation, and we need that message to give to the community. 

 

A copy of the Phoenix Fund Report and Foundation Campaign Report as reviewed at the meeting is 
attached to these minutes. 
 
Diversity Committee: P. Smith was recognized to provide an update on behalf of the Diversity 
Committee.  He reported the following items: 

● A meeting of the Committee was held today just prior to the meeting of the Board. 

● The Parent’s Diversity Network meeting was held this month with good attendance and 
participation. 

● The Affinity Groups have been meeting a lot to prepare for Black History Month. 

● The school faculty will be getting additional DEI training through their Professional Development 
plan. 

● The next meeting of the committee will be in late February. 
 
Phoenix Parents: A. Tate was recognized to provide an update on behalf of the Phoenix Parents 
Organization.  She reported the following items: 

● A Zoom based virtual meeting was held a couple of weeks back.  They are seeing a bit of a drop 
in Zoom meeting attendance; it seems to be back to pre-COVID participation levels. 

● Upcoming “Stock the Shelves” event to replenish teacher supplies is in full swing with M. Barnett 
helping to identify needs and a parent group organizing delivery. 

● For the upcoming Raleigh Charter Open House events, running light on fulfilling all the volunteer 
needs.  They would also like to have some Raleigh Charter Board Members participate by 
attending one of the parent rooms at the event. 

 
Member P. Murray asked if the reasons why volunteer participation is running light is understood.  A. 
Tate answered that it’s just being seen for the Open House staffing, other events are on par with 
previous years.  M. Barnett commented that she has seen a recent uptick in traffic helper sign-up. 
 
Member J. MacDonald asked if Grade Parents still send out communications to parents.  A. Tate 
answered that yes they do and that the two events she talked about were in those recent 
communications. 
 

Principal’s Report:  L. Huddleston was recognized to provide the Principal’s Report. She distributed and 
led the Board in a discussion of the Principal’s Report handout.   
 
Member A. Koch asked for an update on the weighted lottery.  L. Huddleston responded that they are 
continuing to work with the Office of Charter Schools on this and hope to have that work complete so 

https://www.ednc.org/2022-01-13-nc-fails-to-fund-k-12-public-schools-report-shows/
https://www.ednc.org/2022-01-13-nc-fails-to-fund-k-12-public-schools-report-shows/


it can be implemented for the 2024-25 admissions cycle. 
 
A copy Principal’s Report handout as presented at the meeting is attached to these Minutes. 
 
Additional Business / Public Comment:  Chair opened the floor to entertain additional items of business 
not covered in the meeting agenda.  No Public Comments were raised.  
 
Board Meeting Schedule:  Chair was recognized to discuss the upcoming Board Meeting schedule: 

● 02/27/2023 

● 03/27/2023 

● 04/24/2023 (if needed) 

 
Closed Session:  Did not enter Closed Session. 
 
On proper motion by J. Green and second by D. Thompson the Board unanimously voted to adjourn at 
6:09 p.m. 

 
Respectfully submitted by: Patrick Murray, Board Secretary 
  



Raleigh Charter High School 

Board of Directors’ Meeting 

January 23, 2023 5:30 pm 

Agenda 

 

 

1. Call to Order and Welcome 

2. Approval of Minutes of November 28, 2022 Board Meeting 

3. Finance Committee Report    Jonathan Green 

4. Development Report     Rebecca Mann-White 

5. Diversity Committee Report    Peter Smith 

6. Phoenix Parents Report     Alice Tate 

7. Principal’s Report     Lisa Huddleston 

8. Additional Issues / Community Feedback 

9. Upcoming Meetings 
a. 02/27/2023 
b. 03/27/2023 
c. 04/24/2023 (if needed) 

 

 

10. Closed Session 

11. Adjourn 

  





 
  



 

 
  



 
 

 



Principal’s Report for Raleigh Charter High School 
Board of Directors’ Meeting on January 23, 2023 

 
General 

 In the afternoon of Friday, December 2, we held a professional development program for 
faculty in which an outside facilitator focused on developing effective responses to identity-
based bias incidents and interactions. This program was the first of a three-part training and 
dealt with recognizing and interrupting events when they occur. The second part will take place 
on February 2 and will focus on supporting students when incidents of bias occur. The final 
program will occur in June. 

 Semester exams were held December 12-15. Make-up exams took place on December 16 
with a few students finishing up in the first week of January. Students took more than 3300 
exams that teachers then graded and returned. Thanks to students and staff for their hard work 
to make this happen smoothly.  

 We had our annual Alumni Winter Coffee on Friday, December 16 from 11:00 to 1:00. 
Approximately 65 alums joined us to share what they are doing and catch up with one another. 
Thank you to Margaret Barnett and Mimi Tomei for putting this event together again this year. 

 First semester report cards went home with students on Friday, January 6. 
 The applications window for 2023-24 admissions opened on January 9 and will remain open 

until February 28. We are using a new vendor for our online system for application 
submissions. 

 The Parent Diversity Network met on Thursday, January 19 to talk about supporting the 
admissions process and to answer questions. Thanks to Sarita for coordinating the evening. 

 On Wednesday, January 25, we will conduct annual standardized testing using the WIDA 
ACCESS test for students who speak multiple languages who have not yet demonstrated 
proficiency on this particular test. 

 Our Prospective Student Open Houses will be in person this year on January 27 and February 
1. We will have information sessions for parents run by administrators as well as student 
panels to give prospective students a feel for what high school at Raleigh Charter is like. 
Teachers will staff rooms for each academic department, current parents will be available to 
help answer questions, and many, many students will assist with directing families and sharing 
their experiences. We would welcome Board member participation as well. Thanks to Shayne 
Klein for once again overseeing these important nights. 

 On Wednesday, February 8, we will have a parent night focused on Mental Health and 
Wellness with a panel of outside experts to offer insights and answer questions. Prior to the 
program, Phoenix Parents will host a social get-together for parents. 

 The fourth six-weeks grading period will end on Friday, February 10. 
 Our tenth-grade parents’ night program Building Balance will be on Thursday, February 23. 
 The Drama program will present Mamma Mia! on the first two weekends in March at Burning 

Coal Theater. 

 
  



Enrollment Update 

Grade 9/2013 9/2014 9/2015 9/2016 9/2017 9/2018 9/2019 9/2020 9/2021 9/2022 
 

1/2023 

9 145 147 150 142 142 141 148 147 145 148 144 

10 136 143 141 146 142 142 138 143 142 139 139 

11 132 133 138 139 146 142 142 139 141 137 137 

12 134 136 134 136 135 137 136 140 132 139 139 

Total 547 559  563 563 565 562 564 569 560 563 559 

 

Athletics 
 Basketball and swimming seasons are well underway. 
 Spring sports - men’s golf, women’s soccer, men’s tennis, and track & field - will begin in 

February.  

 
Upcoming Events 

 Prospective Student Application Period, January 9-February 28 
 Prospective Student Open Houses, January 27 & February 1 
 Mini Ex Days, February 2 & 3 
 Faculty Professional Development Program, February 2 
 Mental Health and Wellness Parent Program (with social), February 8, 6:00/ 6:30 
 End of Fourth Six-Weeks Grading Period, February 10 
 Building Balance Tenth-Grade Parent Program, February 23, 6:30 
 Mamma Mia!, March 3-5 & 9-11 
 Admissions Lottery, March 20 

 


